Training report

Although the political situation was unstable in Myitkyina, the training for
headmasters was conducted successfully at Institute of wisdom palace, Myitkyina from April
2% _to 205t April 2024. The 25 trainees from different schools of Northern division (N-gum la

area) and 4 professional trainers contributed to this training.

I Trainers and Training contents

(1) To be able to achieve the purpose of training, the following trainers contributed to
teaching of this training.

Srn | Name Area of teaching Qualification Position
1 Dr. Lahpai Academic Ph.D Principal of
Hkun Seng administration (educational Institute of
_ leadership) Wisdom
Teaching methodology palace
2 Dr. Lammar Lu | Child psychology Ph.D Professor at
Nan (psychology) Myitkyina
university
3 Mrs. HKawn Mai | Subject matter of Maths | B. Eng GED maths
teacher and
trainer
4 Mr La Sam School administration B.Ed, B.A Education

officer (retired)

(2) Training contents

To be able to achieve the purposes of training for headmasters, the following

training contents were provided.
(1) Academic administration

(2) School administration

(3) Child psychology

(4) Teaching methodology




(5) Subject matter of Mathematics

(2)

schools of the Norther division. The training participants are as shown table below.

Trainee

25 trainees participate in training for headmasters, who are from different

Srn | Name of trainee Address

1 | Nai Htu Seng Northern Division
2 | Ni Ni Htun Northern Division
3 | N-bawng Dor Ra Northern Division
4 | Maran Seng Ja Northern Division
5 | Lahpai Ji San Northern Division
6 | NlaJa Seng Lum Northern Division
7 | Nhkum Seng Lu Northern Division
8 | Zahe Zawng Nan Northern Division
9 | Lahtaw Nang Seng Northern Division
10 | N-Gyem Ban Ja Northern Division
11 | Re Dam Wang Nang Sar Northern Division
12 | Mahkaw Roi Seng Northern Division
13 | N-Chyi Hkawn Ngwi Northern Division
14 | N-maw Tu Ja Northern Division
15 | La Ma Sin Wa Naw Northern Division
16 | Marip Mung Mai Awng Northern Division
17 | Hkinjawng Gum Awn Naw Northern Division
18 | NPawn Bum Sin Tu Northern Division




19 | Uhku Mung Ngwi Northern Division
20 | Nhkum Rum Mai Northern Division
21 | Nba Kai Seng Northern Division
22 | N-grang Nang Seng Northern Division
23 | Ladang Hkam Bu Northern Division
24 | Mashaw Ja Nan Northern Division
25 | N-yam Doi Ring Northern division

Teaching report

1. Dr. Lahpai Hkun Seng

During the training for headmasters from 2" to 20" April 2025, my teaching covered

two main areas, such as Academic administration and teaching methodology.

Regarding academic administration, making teaching policies that support the use of
teaching methodology designed by the school because teaching policies are crucial to use
teaching methodology effectively and efficiently. Academic administration also includes
managing daily teaching of teachers and checking their lesson plans. In addition, academic
administration also includes making assessment policy and managing assessment.

Upgrading curriculum contents is also the job of academic administration in school. All these

were covered during training for headmasters.

For teaching methodology, the modern methods were given priority during the
training. They are (1) flipped classroom, (2) blended learning, (3) project-based learning, (4)
spaced learning, (5) service learning, (6) Inquiry-based learning, (7) collaborative learning, (8)
mindfulness and social-emotional learning, (9) personalized learning, (10) competency-based
learning, (11) experiential learning, (12) problem-based learning, (13) crossover learning and
(14) kinesthetic learning. All these teaching methods were covered by practicing and

applying in different contexts.



2. Teaching report by Mrs Hkawn Mai

as the followings.

I have completed training about Mathematics curriculum for elementary
level during (2rd April to 20" April 2025) supported by the Kachin Relief Fund

No. Date Grade Area of Teaching Method of Teaching
The number svstem Reasoning method,
1. 2-4-2025 Grade-5 © TUmber syste Experimental learning
2D shape and pattern
method.
Numbers and sequences Reasoning method,
2. | 3-4-2025 Grade-5 quen Inductive approach
Average (mode, median)
method.
Addition and subtraction
3 442005 Grade-5 Inclgdmg decimal .nurnbers, Problem solving
Positive and negative method.
numbers.
3D shapes Experimental
4. 5-4-2025 Grade-3 Areas and perimeter. Learning method.
-understanding fraction
Problem solving
-percentages decimal and Method.
5. | 7-4-2025 Grade-5 fractions Critical thinking
Method.
-equivalence and comparison | Reasoning method.
6. | 84-2025 | Grade-s | -probabilit Problem solving
' P Y Method
-angles measurement and
finding Cooperative learing
7o | 9-4-2025 Grade-3 the measurement of missing | Method.
angles.
-multiplication and division
and test Brainstorming
8. | 1042025 | Grade-S | 6 iisibility method.
. . Inductive approach
-frraeqllllency diagrams and line method.
9. | 11-42025 | Grade-5 | EP1S
. . Problem solving
-ratio and proportions. method.
10. | 12-4-2025 Grade-6 -expressing natural numbers, | Reasoning method




whole number, integers on
line.

No. Date Grade Area of Teaching Method of Teaching
-multiple numbers, factors, .. o
11. | 14-4-2025 Grade-6 prime numbers and prime EE:L?& thinking
rractorization. '
Explaining reciprocal, .
12. | 15-4-2025 Grade-6 complex fraction, decimal Esglc(;[ilve approach
fraction. ]
13. | 1642025 | Grade-s | Sor g pereentage, 1aio and | pasoning method.
Numerical value, factors and .
fficient of like terms and Inductive approach
14. | 17-4-2025 |  Grade-6 | oo MCICt OF HEC TES method.
unlike
terms.
15. | 18-4-2025 |  Grade-6 fc’l‘fa‘i‘:sgg average, Reasoning method.
Addition and multiplication Problem solvin
16. | 19-4-2025 |  Grade-7 | of othod 8
Integers. ]
-Special types of
quadrilateral. Experimental
learning method.
25. | 30-4-2024 Grade-8 -congruent properties of

triangles
and properties of circles.

Creativity and
Innovation method.

I expect all teachers have gained a deeper understanding of methodology

and learned practical techniques to implement in the classroom.

3. Teaching report by Dr. Lamar Lu Nan

April to 20" April 2025.
(1) Introduction of Child psychology

(2) Theories of child development

She completed the following topics during the training for headmasters from 2™

(3) Individual differences among children

(4) Development in middle childhood

(5) psychosocial development in early childhood




I11.

(6) Cognitive development in early childhood

She covered the above topic for child psychology by giving explanation and letting
trainees apply theories through examples. She also checked trainees’ understanding level

and application skill by conducting presentation and using questions and answer methods.
4. Teaching report by Mr. La Sam

During the training, Mr. La Sam focused on general administration of school,
such as office management, financial management, the relationship between school
and students’ parents, relationship between teachers and students, managing school
activities, promoting academic achievement of school, rules and regulation of school

and conducting parents and school meeting.

He introduced the above contents with explanation first. Later trainees were asked to
write project for their own regarding the above topics of school administration and

finally, training participants had to make presentation about their project.
Benefits of training for headmasters

There are some benefits of conducting training for headmasters from 2" April to 20t

April 2025. We provided the following training contents during the training.
1) Academic administration

(2) School administration

(3) Child psychology

(4) Teaching methodology
(5) Subject matter of Mathematics

As mentioned above, the training participants had a chance to learn with and to expose
to knowledge and skills of these training contents. Therefore, the training participants are

enriched with the following skills and knowledge.

(1) Skills and knowledge of managing schools

(2) Managing teaching and learning skills

(3) Knowledge and skills of upgrading curriculum contents
(4) Strategies and techniques of teaching and learning

(5) Strategies and techniques for developing schools

(6) Knowledge and skills of mathematical subject



IV.

(7) Knowledge and skills of child psychology, including application skill
In addition, training participants are now believed to be competent of promoting the
quality of education and thus, the schools from Northern division will benefit for the
following for long-term. They are:
(1) Academic achievement will be improved
(2) The quality of education will be improved
(3) The development of school will be improved
(4) Population of graduate will be increased

(5) Community development will be increased
Training evaluation

The training evaluation was done by filling training evaluation form by the

training participants

Almost all of them mentioned that training contents are appropriate with their
needs and context. Regarding daily timetable, they expressed their feeling that they
were tired due to tight timetable and weather condition. For food and
accommodation, no one complained but we noticed that they did not get satisfied

with food due to insufficient budget for food.

All trainees admitted that teaching of this training was excellent and they

learned many things.

From my evaluation, some of the trainees’ education background is quite low;
for this reason, they are difficult to follow the instruction at the beginning. However,
finally, they learned some skills that are useful for their teaching and they are also
motivated to learn. In addition, the training participants had obtained new knowledge

and skills that are very useful and helpful for their school.

They also mentioned that the length of training was inadequate, and they felt
that learning was not enough for them yet. Therefore, next time they want to have a

longer training.



V. Photos record of training
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2. While Dr. Lamar Lu Nan is teaching



4. While Mrs. Hkawn Mai is teaching



6. Training participants and Dr. Khun Seng



8. Group photo of trainer and trainees
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11. A sample of training certificate
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This is to certify that

Nai Htu Seng

has successfully completed Training For Headmasters from
20— 20 April 2025 and in recognition of a certificate of completion is awarded.

Training Administrator



VI Trainees and trainers’ attendance record

(1) Trainees’ attendance record



Srn. | Name 16.4.2025 17.4.2025 18.4.2025 19.4.2025

13. | Mung Mai Awng ‘&S- _'L% Z 153 ’L%

14. | Npawn Bum Sin Sin % % /_% ﬁf

15% Mung Ngwi Lg@ @ ﬁ C&

16. | Nhkum Rum Mai éﬁf L% 4@ ,___@F,—— ’

17. | Ladang Hkam Bu M /{M ’ M M

19. | Mashaw Ja Nan 31/ & @ &_

20. | N-Yam Do Ring m @‘R/' /ﬁé' w

21. Mahkaw Roi Seng 4206 @(@ /@ %

22, | NbaKai Seng GO GO G0 G0

23. | N-Chyi Hkawn Ngwi i\\;v/ %’ ‘\/f/'/ {\L\

24, :‘;‘i:jawng Gum Awn //\:"\;‘3 ‘ B )@ M % l
5 [Re Do Wn ~ :

% Neing Sar j % %. @oé i %




TRAINING FOR HEADMASTERS

Attendance Record

Srn. | Name 16.4.2025 17.4.2025 18.4.2025 19.4.2025
1. |HtuSeng M AS«- A%u : AQM
2. | NiNiHtun ﬁa—# ) m\ -ﬁ»‘%}\ ﬁ—ﬁ\
3. Maran Seng Ja q, W N W W

=
4. Lahpai Ji San BM (W/J f<§)$ ‘ 6&,}‘.

| "
5. | DoiRa y« % 1‘* %
i % e a2
7. Seng Lu %’_ %’77 “Z‘ oY) M_
8. Ja Seng Lum 3‘/ g/ J/ g ;
9. Ban Ja %» %\/ %\ 0/\/\1
10 | Nang$ (2
—~ (3 (378

11. |Tula @ @' _,9‘\— (% >
12. | Sin Wa Naw ot

b




n. | Name

9.4.2025

10.4.2025

11.4.2025

12.4.2025

14.4.2025

15.4.2025

Mung Mai Awng 4

Npawn Bum Sin

Neng Sev

R o el i
o gl St o | 4 | F 5
17. | Ladang Hkam Bu /{ //W M é‘/[aﬁ /ﬁﬂ(ﬂﬁ VM
18. ge'f';"gNa"g %’ ’(’@— XE »’Lp;& /(J’-";E\- l&"
19. | Mashaw Ja Nan @ @/-@L_ @_ &@_
20. | N-Yam Doi Ring :E‘é M w m M
21. g”efg‘“wm % % ?é-h% %Q@
2. |NbaKaiSeng | GO C‘O GO |CrO C’"O (O
> pa= [k [ | [ oF [ ||
25|Re Do S | S | S| G | St




Attendance Record
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TRAINING FOR HEADMASTERS

Attendance Record
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(2) Trainers’ attendance record



TRAINING FOR HEADMASTERS

Teacher Attendance Record
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TRAINING FOR HEADMASTERS

Teacher Attendance Record
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TRAINING FOR HEADMASTERS

Teacher Attendance Record
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